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TONG CONG TY CNXM VIETNAM  CONG HOA XA HQI CHU NGHIA

CONG TY CP XI MANG BIM SON Poc lap - Tw do - Hanh phuc

LT NAM

Sb: 838/ NQ - PHDCD 2014
Bim son, ngay 17 thang 04 nam 2014

~ NGHIQUYET
Dai hoi dong c6 dong thuong nién nam 2014
Cong ty co phan xi mang Bim Son

PAI HOI PONG CO PONG CONG TY CO PHAN XI MANG BIM SON
- Can ctr Luat doanh nghiép s6 60/2005/QH11 ngay 29 thang 11 nam 2005 //g@

cua Quoc hdi nudc Cong hoa xa hoi chu nghia Viét nam. VS d
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- Cén ctr vao diéu 1€ to chure va hoat dong cua Cong ty cO phan xi mang Bim "/ .4 ¥

son. 4\_“”"

- Can ctr vao bién ban Dai hoi dong c6 dong thuong nién nam 2014 t6 chirc
ngdy 17/4/2014 tai Cong ty ¢d phan xi mang Bim son.

QUYET NGHI

DPai hoi thong qua céc bao cdo: Bdo cdo cua Chu tich HDQT vé cong tac
quan ly Cong ty cua HPQT ndm 2013; Béo cédo cua Téng Giam Ddc Cong ty vé két
qua SXKD nam 2013, phuong hudng nhiém vu SXKD nam 2014; Bdo céo cua ban
kiém soat vé cong tac kiém tra, giam sat hoat dong cua Cong ty nam 2013, gidi
thiéu co quan kiém toan cua Cong ty nim 2014; Bao cao quyét toan tai chinh nam
2013, phuong 4n phéan phdi lgi nhuan, trich lap céc quy, muc tra ¢o tic nam 2013
va du kién muc ¢6 tie nam 2014, nhu sau:

1. Bdo cdo két qua hoat dpng ciia Hpi dong qudn tri Cong ty ndam 2013.

Ty 1é biéu quyét tan thanh 1a 76.672.493 ¢p/76.672.493 cp bang 100 %.

2. Bdo cdo két qud hoat dpng sin xudt kinh doanh nam 2013 va quyét

todn tai chinh da dwoc kiém todn.

Ty 1& biéu quyét tan thanh 1a 76.672.493 ¢p/76.672.493 cp bang 100 %.

Trong do:

e M0t sb chi tiéu chinh:

- San xuat Clinker: 2.693.444t4n.

- Tiéu thu san pham: 3.939.509 tan.



- Doanh thu thuan: 3.728,7 ty dong.

- Loi nhun trude thué(Chua phan bd chénh léch ty gia thoi ky dau tu):

104,3 ty dong.

dong.

- Chénh léch ty gid thoi ky dau tu va ty gid cudi ky: 102,406 ty dong.

- Loi nhuan sau thué (Da phan bd chénh léch ty gia thoi ky dau tu): 0,433 ty

- Lai co ban trén 1 ¢6 phiéu: 5 dong / CP.

e Phén phdi lgi nhuén:

Tong loi nhudn sau thué con lai: 0,433ty dong.

Trong do c6 mot so chi tiéu:

- Tra ¢6 tirc: 0% / nam

- Cac khoan giam trir nam 2013: 0,156 ty dong.
- Loi nhudn phan phéi quy: 0,277 ty dong.
Chia ra:

+ Trich qu¥ du phong tai chinh: 0 ty dong

+ Quy khen thuong diéu hanh: 0 ty dong

+ Quy dau tu phat trién: 0 ty dong

+ Quy khen thudng, phuc loi: 0,277 ty dong.

Ty 18 biéu quyét tan thanh 1a 76.672.493 ¢p/76.672.493 cp bing 100 %.

2.2. Ké hoach san xuét kinh doanh & PTXD nim 2014:
a) Cong tac SXKD:

- San xuat Clinhker: 3.030.000 tén.

- Tiéu thu san pham: 4.045.000 tan:

+ Xi mang: 3.795.000 tan, trong d6 gia cong tai Tam Piép 350.000 tan.

+ Clinker:  250.000 tan.
- Doanh thu: 4.165,832 ty dong.

- Loi nhuan trude thué (truée phan bod chénh léch ti gia thoi ky dau tu):

332,1 ty dong.

dong.

- Loi nhuan trude thué (sau phan bd chénh léch ti gia thoi ky dau tu): 160 ty

b) Cdc gidi phdp vé sin xudt kinh doanh:
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- Kiém soét chit ch@ nguyén vat licu dau vao: toi uu hoa cac quy trinh vén
hanh, kiém soat cong tac phdi liéu dé nang cao méc nén clinker, giam tiéu hao dién
nang va tiéu hao nhiét nang, nang cao chat lugng xi mang tai cdc tram nghién; Tiép
tuc cai tién va nang cao nang luc san xudt, quan ly chi phi hiéu qua.

- Tiép tuc kiém soat va dinh huéng hoat dong ctia cac NPPC, thong nhat gia
ban dén tung dia ban va lgi nhuan cho cac NPPC, ctra hang VLXD. Thuc hi¢n tot
cac chinh sach ban hang va quan tri doanh nghiép.

- Tiép tuc cong tac tai ciu triic toan by Cong ty, hoan thanh co ciu to chic,
chirc nang nhiém vu cac don vi tryc thuoc Cong ty dén nam 2015. Tiép tuc diéu
dong va luan chuyén can bo nham phat huy téi da kha nang cia CBCNV.

- Phéi hop véi phong KTTC & NV Vicem dé dam phén viéc vay von tai cac
td chure tin dung c¢ lai sudt canh tranh; Xay dung ké hoach tai chinh cho céc du an
dau tu tir nay toi ndam 2015 dé chi dong trong cong tac quan tri dong tién.

- Trién khai xay dung va thuc hién chién luoc phat trién Cong ty giai doan
2012 - 2020 va dinh huéng dén nam 2030.

¢) Vé dau tw xay dung:

- Hoan thanh quyét toan va kiém toan cac géi thau ciing nhu toan bo du an
day chuyén san xudt sd 3.

- Thanh ly tai san khong can dung cta ddy chuyén san xuét s6 1 dé thu hoi

- Tiép tuc trién khai cac du 4n do dang ctia nam 2013 chuyén sang.
3. Bdo cdo ciia Ban kiém sodt vé cong tic quan Iy Cong ty ciia Hpi dong
quan tri va T 5ng Gidm doc cong ty nam 2013.

Ty 1é biéu quyét tan thanh 1a 76.672.493 ¢p/76.672.493 cp bing 100 %.
4. Chi dinh co quan kiém todn Cong ty niam 2014:

DPai hoi théng nhét chon Cong ty kiém toan E & Y Viét Nam la don vi kiém
toan cho BCC.

Ty 1¢ biéu quyét tan thanh 1a 76.672.493 ¢p/76.672.493 cp biang 100 %.
5. Cé tirc nam 2014.

- Dy kién muc tra cd tire nam 2014: Chua chi ¢d tire, danh vén cho hoat dong
san xuét kinh doanh va dau tu.

Ty 1¢ biéu quyét tan thanh la 76.672.493 cp/76.672.493 cp bing 100 %.
6. Thu lao cua HDQT, BKS va Thu ky Cong ty:
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6.1. Chu tich HPQT: 5.000.000 d/ thang.
6.2. Thanh vién HDQT va Trudng BKS: 4.000.000 d/ thang.
6.3. Thanh vién BKS va Thu ky Cong ty: 3.000.000 d/ thang.

Ty 1& biéu quyét tan thanh 14 76.672.493 cp/76.672.493 cp bing 100 %.

Nghi quyét nay c6 hiéu luc tir ngay 17/4/2014, Pai hdi giao cho Hoi ddng
quan trj Cong ty ¢b phan Xi mang Bim Son c6 trach nhiém t6 chirc, lanh dao Cong
ty thuc hién céc ndi dung cuia ban Nghi quyét nay./.

Noi nhn: ., TM. PAI HOI PONG CO PONG

- Téng CT XMVN(B/C)

- HPQT Tet(B/C).

- Cac TV HPQT.

- Ban kiém soat.

- Céc cb dong(Qua Website Cty)
-bU, Cb.

- Cac BV trong Cty

-Luu VT, TK. |
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